
 















Workstream 3 aims to positively address the impact of adversity 
on children.   

 
Belfast Intensive Family Support programme provided sustained and intensive supports to the most vulnerable families with children of any age.  The focus of this service  was on statutory 
agencies working in a more integrated way with families. Funding to BIFSS has now concluded as planned.  
The Home on Time Project 
A concurrent care scheme which aims to speed up the process for young looked after children to either return home to their parents, or to be adopted by their carers. Has transformed practice 
within Trusts. THE NEW Pause Project has been developed following this work for mothers who have 2 or more children in the Care System  
The Edges Project 
Families with troubled and/or troubling adolescents between the ages of 13 and 17, who are on the ‘edge’ of school exclusion, care, homelessness, becoming NEET and formal involvement in the 
youth justice system.  No longer in operation but lessons have now been integrated into a plan for deliver of services going forward 
6 in 10 Project 
is focused on young parents being discharged from Hydebank Wood to promote and support employment opportunities, alongside building their ability to parent well. Discontinued. 
Building Better Futures 
aim to increase social work staff capacity to assess the needs of vulnerable families  . A model and manual developed  ,staff retrained across NI and ongoing work in relation to disability . 
Community Family Support Programme (CFSP) 
Which focuses on supporting young people and their families with a high level of need, to develop their capacity and to reach their full potential by promoting the value of participation in 
education, training or employment.  EITP funding to CFSP has now concluded as planned. 
Community Diversion Project 
to test the implementation of systemic change  in relation to youth justice and the PSNI to re-orientate their services to deliver early, justice-led community diversion with high-risk children who 
would otherwise be exceedingly likely to enter the formal justice system. Project now mainstreamed 
Social Enterprise Project 
To develop a model for young care leavers . EITP funding to Social Enterprise has now concluded as planned. Ongoing  work continues with regard to the provision of training and opportunities 
for care leavers  
Care Proceedings Pilot 
which assist in substantiating the evidence base in relation to the causes of unnecessary delay in care proceedings cases in Northern Ireland. Further funding provided to develop this work under 
the transformation fund  
Improving the Educational Outcomes of Looked After Children 
Aims to improve the educational outcomes of Looked After Children   
Children of Imprisoned Parents (CHiP) Project  
Will create four Family Liaison Workers (FLW) posts across Northern Ireland’s prison establishments and NIPS HQ with the two priorities being: 
Promoting better outcomes: to encourage a more family-focused approach within prison establishments; helping to ensure maximum positive engagement between children visiting custody and 
the prisoner.   
Family Drug and Alcohol Court (FDAC)The pilot  was an alternative, therapeutic approach to care proceedings where parental substance misuse is a significant reason for the application. A 
specialist multi-disciplinary team will be attached to the court with the aim of helping parents to address their substance misuse and other difficulties to enable more children to remain safely 
with their families and avoid entering the care system. Funding now concluded and an evaluation is currently underway  
Thrive specialist child minding service in SEHCT still ongoing  
 

 
 



The work of the Trauma Informed Practice Project is predicated on; 

 

• The research of Professor Mark Bellis et al. and  

• The evidence review of trauma informed care, commissioned by 

the SBNI, from QUB. 
 

The project aims to transform the system by developing a trauma 

informed workforce in which all SBNI members and partners will; 

• Have awareness of the adverse childhood experiences which 

cause trauma in a child’s life 
 

• Be aware of the impact of these adversities on the development 

of a child 
 

• Be able to identify what creates resilience to cope with adversity 
 

• Be able to develop policies and practice to embed trauma 

informed practice in their work. This will be done by: 

 













• https://gettingreadytolearn.co.uk/ and click on ‘Our 
Story So Far’. 

 

 

https://gettingreadytolearn.co.uk/


EITP Contacts  

• Workstream 1: Getting Ready for Baby and Toddler: 
Siobhan.Slavin@hscni.net 

Getting Ready to Learn:   

Lorraine Brown- Lorraine.Brown@education-ni.gov.uk 

 

• Workstream 2: EISS: Amanda.McLean@hscni.net 

 

• Workstream 3: Helen.Dunn@hscni.net 

 

• Workstream 4: helen.mckenzie@hscni.net  
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